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IFE ACCELERATOR 2026

Program Call Bases

Institute for the Future of Education - Tecnolégico de Monterrey

We are your partner for market entry in LATAM

Open office in Mexico.

Accelerate your sales.

Raise investment.

Connect with the largest Education network in LATAM.

BACKGROUND

Mexico is not a destination. It’s a lever.

With over 130 million inhabitants, the second largest economy in Latin America, and a middle class
growing faster than its educational infrastructure, Mexico represents one of the most underestimated
EdTech opportunities in the world. The market is not saturated: it’s waiting for solutions. And the startups
that enter first, with the right contacts, stay.

The gateway to the entire region. What works in Mexico can be replicated in Colombia, Chile, Peru,
and Argentina. What doesn’t work in Mexico rarely works elsewhere in LATAM. That’s why the best funds
in the region use Mexico as their first market filter.

The TECNOLOGICO DE MONTERREY is a private non-profit university founded in 1943, whose vision
is to develop leaders with an entrepreneurial spirit, human values, and international competitiveness.
Through the Institute for the Future of Education (IFE), programs of incubation, acceleration, and
research in educational innovation are fostered.

The TECNOLOGICO DE MONTERREY is the largest private university in Mexico, with 31 campuses,
more than 90,000 students, and active relationships with the country’s leading corporate groups. It is also
part of the MONTERREY INNOVATION DISTRICT, where we are building an ecosystem where
research, innovation, and entrepreneurship thrive through the active participation of passionate people
committed to inclusive economic growth.
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You’re not here to explore. You’re here to close.

WHY IFE ACCELERATOR?

We are your partner for opening international markets!

Beyond its training, mentorship, and event components, IFE Accelerator is designed as a soft-landing
platform into the EdTech market of Latin America, with a particular focus on Mexico. Through the
program, selected startups gain access to:

Access to the Mexican Education and Innovation Ecosystem

Direct connection with the institutional network of Tecnolégico de Monterrey —one of the largest
academic communities in Latin America— allowing startups to enter an ecosystem with high demand
for educational innovation and technology adoption capacity.

Commercialization Pathways

The program not only validates technology, but opens concrete pathways to commercialization: from
identifying internal Tec units interested in adopting the solution, to connecting with other educational
institutions and ecosystem companies.

Pilot Opportunities

Startups have the opportunity to implement real pilots within Tecnologico de Monterrey’s infrastructure
—with professors, students, and/or institutional processes— generating evidence of impact that can be
used as a use case for future sales in the region.

Institutional Partnerships

Through the program, startups can establish relationships with relevant institutional actors in the
educational and innovation ecosystem in Mexico and Latin America, laying the groundwork for medium
and long-term collaborations.

High-Impact Events and Networking

Through connections with the partner, investor, and company ecosystem at the IFE Edtech Summit and
associated events, startups gain access to potential corporate clients interested in learning and talent
development solutions.

Market Validation

The program’s full set of activities —pilots, specialized mentoring, exposure to investors and parthers—
is designed to generate tangible evidence that the solution works and has demand in the Latin
American market, a key input for capital-raising and international expansion processes.
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Four editions. Thirty-five startups. Results that speak for themselves.

IFE ACCELERATOR, formerly known as IFE LAUNCH, is a proven program built on four cohorts of
international founders who used Mexico as a lever to grow throughout the region. 35 startups - 15
countries - 30 investors connected

What our alumni have achieved

Udocz — Peru
Al-powered tutoring platform for higher education. Today it is the largest university learning community
in Latin America, with over 4 million active users.

Mic&Pose — Colombia
Sales team feedback platform for retail. After completing the program, it was accepted into Platanus
Ventures 2026, one of the most selective acceleration funds in the region.

Cali — Argentina
Professional communication education platform. Recognized in the Top 100 startups at Latino Tech
Week 2026 among hundreds of companies from across Latin America.

Simon - Mexico
Business operator education platform that closed its Seed Capital of USD $1M

Full Portfolio

The most active EdTech Community with over 200 EdTech participants.

PROGRAM OBJECTIVE

Support 10 national and international EdTech startups in entering the Mexican and Latin American
market, connecting with investors, companies, and potential clients through a hybrid acceleration
program.

The most important objectives:

* Accelerate your sales.
e Connect with the Mexican market.

e Access to investor network.

PROGRAM BENEFITS
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Immersion in Mexico City and Monterrey for 1 month.

Workshops with experts in Legal, Culture, Investment, and Marketing focused on Market
Expansion.

Sessions with potential clients and ecosystem pilots.

Mentoring sessions with founders and investors from the EdTech ecosystem.
Workspace at the Monterrey Innovation District.

Participation in Mexico Tech Week, the most important technology event in Mexico.
Access to the IFE Conference, the largest Higher Education event in Latin America.

Demo Day before investors on the Main Stage of the IFE Edtech Summit.

Access to booth space during the IFE EdTech Summit.

High-impact networking events during the IFE EdTech Summit and Mexico Tech Week.
Access to the IFE EdTech Hub alumni network (200+ startups in LATAM).

Talent Network to accelerate your sales.

PHASE DATES ACTIVITIES

Fase 1 October 5 - 23 Kick-off virtual.
Preparacion (en linea) Talleres de Legal, Pitch, Cultura y Marketing para entrada al
mercado mexicano.
Definicion de metas individuales.
Fase 2 October 24 — Semana 1
Mexico Tech Week November 6 Mexico Tech Week (200+ eventos). Agenda personalizada de
cada founder.
Semana 2
Agenda de visita para inversionistas, founders y empresas.
Fase 3 November 7 — 22 Ecosystem exploration, connection with investors, founders,
Inmersion en and companies.
Monterrey
Fase 4 Jan 23-31, 2027 Demo Day en el Main Stage del Edtech Summit. Stand propio.
IFE Conference Cenas con inversionistas. Access to the evento mas grande de

educacion en LATAM.

/‘(Flight Information

Flight to Mexico City from October 23 to November 23 - Covered by participant
Flight to Monterrey from November 6 to November 22 - Covered by program
Flight to Monterrey from January 23 to 31, 2027 - Covered by program
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THE PROGRAM DOES NOT COVER

* Visa management and costs or immigration procedures.
* Local transportation not included in the official agenda.
* Procurement of additional medical or travel insurance.

* Personal expenses.

* Rental of coworking spaces outside IFE activities.

* Additional per diems not specified in the program.

* Expenses related to companions or additional staff.

* Applicable tax obligations or tax costs.

* International shipping charges or import procedures.

ACCEPTANCE OF TERMS

By submitting their application, the Applicant fully accepts these Terms. TECNOLOGICO DE
MONTERREY may modify these Terms, notifying applicants with at least 15 calendar days’ notice by

email. If the Applicant disagrees with the modifications, they may withdraw their application by sending

an email to cesar.sanchez@tec.mx.

TECNOLOGICO DE MONTERREY reserves the right to cancel, modify, or suspend the process at any

stage, without further liability, always notifying affected applicants as far in advance as possible.

ELIGIBILITY PROFILE AND REQUIREMENTS

Natural or legal persons, national or foreign, who meet the following requirements may participate:

* Be of legal age with the legal capacity to be bound by the laws of their country of origin.

* Have legal capacity and valid documentation to travel to Mexico (passport, visas as applicable).

* Demonstrate fluency in both Spanish and English (in teams, at least one member must be fluent in
Spanish).

« Startup/venture at MVP stage or more advanced (first sales, pre-seed or seed capital).

* EdTech startups developing technological solutions within the following priority verticals:

B2B EdTech (solutions sold to institutions, not directly to end consumers)
Workforce upskilling / reskilling

Al-based learning infrastructure

HRTech focused on learning and development
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e Innovation for higher education institutions
e Corporate / business learning

* Availability and commitment to participate in in-person activities in Monterrey and Mexico City.

* Have valid international medical insurance with minimum coverage of USD $50,000 for the duration of
the program.

Applications that do not meet these requirements, correspond to non-educational projects, sub-projects

of companies already established in LATAM, or that violate legislation, morality, or the environment are
excluded.

PARTICIPANT COMMITMENTS

Upon joining the program, participants assume the following commitments:

* Attend all in-person and virtual program activities punctually.

* Notify the coordination team in writing at least 15 business days in advance of any inability to attend a
mandatory activity. In case of medical emergency, provide official medical documentation.

* Complete all required deliverables in each program phase.
* Maintain respectful conduct toward other participants, mentors, and the organizing team at all times.
* Provide accurate information about the company’s traction, metrics, and legal status.

* Inform the program at the time of registration of any special needs (diet, health, gender identity,
accessibility) so the program can provide appropriate support.

!. Sanctions for Non-Compliance
The Unjustified failure to attend key events without prior notice may result in termination of
participation. TECNOLOGICO DE MONTERREY will notify the participant in writing of the specific
reasons before making any decision regarding dismissal.

PROGRAM COST

In the event that, as a direct result of participation in IFE Accelerator (including but not limited to
technology validation processes, institutional pilots, or connections with institutions, companies, or
partners formally presented by the program), the beneficiary startup enters into a commercial contract
with such institution, company, or partner, the startup commits to allocating to Tecnoldgico de Monterrey
I IFE 5% (five percent) of the net revenues generated directly from said contract, for a period of 12 months
counted from the date of signing the first commercial contract derived from that relationship.
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This obligation:

a) Applies only to revenues from the specific commercial relationship originated through the program,
and not to the startup’s total revenue or other clients or contracts.

b) Requires the startup to report quarterly to IFE the corresponding revenues, along with
documentation that reasonably supports such calculation.

c) The Corresponding payment must be made within 60 days following the close of each reporting
period.

d) If the startup believes a commercial opportunity does not derive from its participation in the program,
it may notify IFE in writing, who will resolve in good faith whether such relationship is or is not subject to
this clause.

e) This obligation is independent of any equity-free investment or other benefit received by the startup
as part of the program, and does not grant Tecnoldgico de Monterrey or IFE any ownership rights,
equity participation, or control over the startup.

THE PROGRAM DOES NOT COVER

* Visa management and costs or immigration procedures.
* Local transportation not included in the official agenda.
* Procurement of additional medical or travel insurance.

* Personal expenses.

* Rental of coworking spaces outside IFE activities.

* Additional per diems not specified in the program.

* Expenses related to companions or additional staff.

* Applicable tax obligations or tax costs.

* International shipping charges or import procedures.

ACCOMMODATION AND CONDUCT

During the stay in Monterrey, accommodation will be in shared rooms (2 people per room). Participants
accept this condition upon registration. If a single room is needed for health or gender identity reasons,
the participant must notify the program at registration; the program will seek to accommodate the request
subject to availability and possible additional cost.
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IFE Accelerator is an international program that brings together entrepreneurs, mentors, professors,
students, investors, and collaborators from different countries, cultures, and backgrounds. To ensure a
safe, professional, and inclusive working environment during all program activities (in-person and virtual
sessions, immersion trips, events, and networking spaces), all participants commit to upholding the
following code of conduct.

Respect and Professional Conduct
All participants must interact with respect, regardless of nationality, language, gender, gender identity,
sexual orientation, age, religion, ethnic origin, disability, or any other personal condition.

Zero Tolerance for Harassment and Discrimination
No type of harassment will be permitted, whether verbal, physical, visual, or digital, including but not
limited to offensive comments related to gender, sexual orientation, gender identity, disability, physical
appearance, race, religion, or nationality; nor will intimidation, non-consensual photographs or
recordings, or unwanted physical contact be permitted. Likewise, no act of discrimination that excludes,
limits, or conditions a person’s participation based on the aforementioned characteristics will be tolerated.

Protection Against Retaliation
The programa garantiza que ninguna persona sera objeto de represalias (exclusion de actividades, trato
desfavorable, etc.) por reportar de buena fe una conducta que considere contraria a este cddigo, ya sea
como parte afectada o como testigo.

Safe Spaces
During events, trips, and facilities associated with the program (including Tecnolégico de Monterrey's
campus and IFE EdTech Summit spaces), a safe physical and digital environment will be promoted for
all participants. The organizing team will designate a point of contact that anyone can approach
confidentially to report incidents or request support.

Commitment to Diversity, Equity, and Inclusion (DEI)
IFE Accelerator recognizes the value of diversity in perspectives, backgrounds, and experiences in
educational innovation, and actively seeks to make its calls, mentoring sessions, and networking spaces
accessible and inclusive for entrepreneurs from different countries, genders, and socioeconomic
contexts.

Reporting Mechanism
Any person who witnesses or is subject to conduct contrary to this code may report it by contacting César
Sanchez cesar.sanchez@tec.mx . All reports will be handled confidentially and promptly by the program’s

organizing team.

Consequences
The Non-compliance with this code of conduct may result in measures ranging from a warning to the
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immediate exclusion of the participant from the program, without the right to reimbursement of benefits
granted, depending on the severity of the conduct.

MEDICAL INSURANCE AND TRAVEL LIABILITY

Obtaining and maintaining international medical insurance is MANDATORY para todos los participantes.
The insurance must:

* Be valid for the entire duration of the program (September 2026 — February 2027).

» Cover medical emergencies with a minimum coverage of USD $50,000.

* Be submitted as proof to the coordination team before the start of the program.

It is the sole responsibility of the participant to have valid travel documentation (passport, visas, IDs). The
program does not cover expenses arising from missed flights due to lack of documentation.

SELECTION PROCESS

La seleccidon se realizara en 4 etapas por un Comité de Seleccion integrado por colaboradores del
TECNOLOGICO DE MONTERREY Yy aliados estratégicos:

* 1. Aplicacion — Envio del formulario en linea en tec.rs/accelerator26. Toda la informacion debe
ser precisa, completa y veraz.

» 2. Evaluation of Applications using the following selection criteria:

Regional scalability potential.

Fit with the Mexican market

Level of validation

Founding team strength

Technological/pedagogical innovation

Commercial traction

Impact potential

Expansion viability

» 3. Virtual Interview — Shortlisted applicants will be invited to an interview to get an in-depth
understanding of the project and team.
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* 4. Notification and Formalization — The 10 accepted applicants will receive the Service
Agreement with 15 calendar days for review and signing.

Las decisiones del Comité de Seleccién son definitivas. TECNOLOGICO DE MONTERREY no esta
obligado a proporcionar retroalimentacion individual sobre las postulaciones no seleccionadas.

DATES IMPORTANTES

Program Call Opens June 12, 2026
Application Deadline July 19, 2026
Results Notification (1st stage) August 7, 2026
Virtual Interviews August 11-22, 2026
Acceptance Notification August 29, 2026
Contract Signing Deadline September 5, 2026
Program Start September 14, 2026

TECNOLOGICO DE MONTERREY se reserva el derecho de modificar estas fechas, notificando con al
menos 7 dias de anticipacion por correo electronico y en el sitio web tec.rs/accelerator26.

CONFIDENTIALITY

Both parties agree to maintain mutual confidentiality regarding sensitive information shared within the
program framework:
« TECNOLOGICO DE MONTERREY will treat as confidential all business information, technology,

traction data, and intellectual property shared by the applicant during the selection process and
program.

* The The applicant will treat as confidential the materials, methodologies, and contacts provided by
TECNOLOGICO DE MONTERREY and its partners.

* Confidentiality will remain in effect for the duration of the program and for an additional period of 2
years from the end of participation.

At the applicant's request, and from the second stage of selection onward, TECNOLOGICO DE
MONTERREY may enter into a specific Non-Disclosure Agreement (NDA) for the exchange of additional
information.
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TECNOLOGICO DE MONTERREY will implement reasonable measures to protect applicants'
confidential information from being used to develop its own projects or projects with third parties
that directly compete with the ventures applying. Any use of non-confidential information for
research or statistical purposes will be done anonymously.

USE OF IMAGE AND CONTENT

The The participant grants consent for the capture and distribution of their image through:

* Photography and video recordings during activities.

* Live broadcasts (livestreams) of sessions and events.

* Creation of promotional content and distribution on official social media channels.
* Inclusion in institutional materials and program reports.

Notwithstanding the foregoing, the interested party retains the right to revoke their authorization for
specific commercial purposes, upon written request to the coordination team.

INTELLECTUAL PROPERTY RIGHTS

+ TECNOLOGICO DE MONTERREY does not claim any ownership over the technology, product, data,
or information provided by the applicant. Participation in the program does not imply the transfer of
intellectual property rights by either party.

+ Selected applicants authorize TECNOLOGICO DE MONTERREY to mention the name and title of
their project in communication materials, website, and historical program records.

* Applicants may use the designation "With the support of Tecnoldgico de Monterrey' with prior written
authorization. Logo usage requires explicit approval in each case.

+ Todo material y recurso proporcionado por TECNOLOGICO DE MONTERREY o sus socios para el
programa es propiedad de éstos y no puede ser reproducido sin autorizacion escrita.

TERMINATION OF PARTICIPATION

Participation may be terminated in the following cases:

* Unjustified and repeated failure to attend key events without prior notice.
* Inappropriate conduct or serious violation of program rules.
* Falseness or inaccuracy in information provided to the program.

* Non-compliance with the commitments established in the Service Agreement.
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The The termination procedure will include a written notification to the participant explaining the reasons,
with a 5-business-day response opportunity before the decision becomes final, except in cases of serious
conduct requiring immediate action.

LIMITATION OF LIABILITY

TECNOLOGICO DE MONTERREY no sera responsable por:

* Medical expenses not covered by the participant’s insurance.
* Missed flights or immigration issues arising from incomplete or incorrect participant documentation.
* Damage to third parties caused by the participant’s inappropriate conduct.

» Specific commercial outcomes derived from the program (investor connections, sales closures, etc.),
beyond the commitment to facilitate access and meetings established in these Terms.

Esta limitacion no aplica a dafios causados por negligencia grave o dolo de TECNOLOGICO DE
MONTERREY.

INCLUSION AND SPECIAL CONSIDERATIONS

The The program promotes an environment of respect, diversity, and inclusion. Participants must inform
the program at the time of registration of any special needs related to:

* Gender identity: preferences regarding treatment and accommodation.
* Health conditions: needs arising from medical or psychological conditions.

* Special diets: dietary requirements (vegan, vegetarian, allergies, etc.).

The programa hara los mejores esfuerzos para acomodar estas necesidades. La falta de aviso previo
puede limitar la capacidad del programa para cumplirlas.

EMERGENCY PROTOCOL

Each participant must provide, upon formalizing their participation, the details of at least one emergency
contact (full name, relationship, phone number, and email). This contact may be notified by the
coordination team in case of a serious incident affecting the participant’s health, integrity, or safety.

APPLICANT DECLARATIONS
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By applying to the program, the applicant declares and warrants that:

* They have authorization to act on behalf of their team and bind them to these Terms.
* All information provided is accurate, truthful, and complete.

* The information provided is their own and/or they have full rights to it.

* They have the consent of third parties whose personal data is provided.

* Their decisions and actions do not infringe on third-party intellectual property rights.
* They will assume any taxes that may arise from their participation.

* They will actively participate in all phases of the program if selected.

PRIVACY NOTICE

The responsable del tratamiento de datos personales es el Instituto Tecnolégico y de Estudios
Superiores de Monterrey (TECNOLOGICO DE MONTERREY), with address at Av. Eugenio Garza
Sada Sur No. 2501, colonia Tecnolégico, Monterrey, N.L., C.P. 64849.

The personal data collected will be used to: manage the application, communicate results, provide the
services of the IFE ACCELERATOR 2026 program and, with authorization, invite participation in future
calls.

TECNOLOGICO DE MONTERREY no transferira sus datos personales a terceros sin su consentimiento,
salvo obligacion legal.

The The applicant may exercise their ARCO rights (Access, Rectification, Cancellation, and Opposition)
by following the procedure at: https://tec.mx/es/derechos-arco-yo-revocacion-del-consentimiento

GENERAL PROVISIONS

Any matter not provided for in these Terms will be resolved by the IFE ACCELERATOR 2026 program
team. If any provision proves invalid or unenforceable, the remaining provisions will retain their full force
and effect.

The applicable law for these Terms is current Mexican legislation. Any dispute will be resolved before the
competent courts of the city of Monterrey, Nuevo Ledn, Mexico.

CONTACT
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Program Coordination
cesar.sanchez@tec.mx

Program website: tec.rs/accelerator26
Last updated: June 15, 2026
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